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Board of Directors Meeting

Thursday, September 10, 2015
Sen. John Breaux Library
MINUTES
PRESENT:






EXCUSED:
Mr. Troy J. Broussard





Mr. Leonard Augustus
Mr. Joseph Bruno





Mr. Seth Bloom
Mr. Silas Cooper





Mr. Max Cox
Ms. Nan Galloway





Ms. Madalyn Schenk
Ms. Celeste Marshall



Ms. Catherine Morrell

Ms. Nadine Ramsey

Mr. Lee Randall

EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Mr. Mark Beebe
CALL TO ORDER
The meeting was called to order at 5:06 p.m. by Board President, Mr. Lee Randall.

ROLL CALL
The roll was taken.  There were 8 of 13 members present.  Quorum was present.
APPROVAL OF MINUTES

Ms. Ramsey moved to approve the minutes of the May 18, 2015 meeting.  Mr. Bruno seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
Mr. Wedberg introduced the film by Court 13 – A Documentary Series, “New Orleans Then and Now.”  The film follows four NOCCA students after hurricane Katrina.  All of the students are now in college.
NOMINATION AND VOTE
Board President – Mr. Bruno nominated Mr. Lee Randall as Board President for FY 2015–2016.  Ms. Galloway seconded the nomination.  There were no additional nominations.  All were in favor.  Mr. Randall is Board President.

Vice President – Mr. Bruno nominated Ms. Madalyn Schenk as Board Vice-President for FY 2015-2016.  Ms. Galloway seconded the nomination.  There were no additional nominations.  All were in favor.  Ms. Madalyn Schenk is Board Vice-President.

BUDGET UPDATE
Ms. Delaney informed the Board that the State recognized the full MFP at the beginning of the year.  Inside the budget this year are raises for all employees.  A Human Resources Director was hired due to an unexpected vacancy.  NOCCA is currently looking for a Chief Academic Officer.  Ms. Delaney explained that there is a spending freeze and that she expects that there will be budget cuts.  The DOA identified $90,000 as NOCCA’s portion of the $4 million referred to in HB No. 1 to be cut.  Ms. Delaney will have more information and a better sense of next year’s budget in November.
BOARD PRESIDENT REPORT
Mr. Randall and Mr. Bruno spoke about the President/CEO’s annual review.  It will be discussed in executive session with the full Board at the next Board meeting.
CEA
Mr. Randall asked the Board to authorize him and Mr. Wedberg to sign the CEA between NOCCA and TNI.  The CEA will be presented to the TNI Board on September 15th and would then be signed by all on September 17th.
Mr. Bruno moved to approve Board authorization for Mr. Randall and Mr. Wedberg to sign the 3rd amendment to the CEA between NOCCA and TNI.  Ms. Ramsey seconded the motion.
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There was discussion concerning the 3rd amendment to the CEA and the NOCCA Trademark assignment.  Mr. Wedberg stated that he would not bring this before the Board if there was not a reasonable expectation that both Boards would pass the CEA and Trademark Assignment as is.  Mr. Bruno withdrew his previous motions.

Mr. Bruno moved to approve the Trademark Assignment.  Ms. Ramsey seconded the motion.  All were in favor.  Motion carried.

Mr. Bruno moved Board authorization for Mr. Randall and Mr. Wedberg to sign the 3rd Amendment to the CEA only if both agreements were approved by TNI.  Ms. Marshall seconded the motion.  All were in favor.  Motion carried.

THE NOCCA INSTITUTE REPORT
Ms. Perry distributed a report on the work of TNI since the last NOCCA Board meeting in May.
PRESIDENT/CEO REPORT
Mr. Wedberg informed the Board that two Academic Studio teachers were hired, Mr. Paul Werner, Chair of Media Arts retired, Ms. Maisha Joshua was hired as the Human Resources Director, and the CAO search is in process
Mr. Wedberg referred to the handout of the 2015-2016 Academic Studio Faculty.  There must be certification of the Board each year.
Ms. Galloway moved to approve the 2015-2016 Academic Studio Faculty.  Mr. Cooper seconded the motion.  All were in favor.  Motion carried.

REMARKS/OTHER BUSINESS

Mr. Randall explained that there will be an additional issue covered in the executive session at the November meeting to discuss a legal issue with a former employee.  NOCCA is not currently named in the suit.
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PUBLIC COMMENT
Ms. Perry briefed the Board on her recollections of the circumstances of the Trademark Assignment in 2007.  

Ms. Perry will recommend to the TNI Board that it approve both the 3rd Amendment to the CEA and the Trademark Assignment and she feels that they will approve both agreements.  

Mr. Bruno stated that he appreciates the work of TNI.
ADJOURN
There being no further business, the meeting adjourned at 6:26 p.m.
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